
AGENDA 
THE WESTERN CAROLINA UNIVERSITY BOARD OF TRUSTEES RETREAT 

October 31- November 1, 2024  
Cherokee Indian Hospital  

1 Hospital Rd, Cherokee, NC 28719 
 
 

Advance Preparation 

  
 
 
Wednesday, October 30, 2024 
 
4:00 p.m . Arrival /Check -in /Lodgin g at Harrah’s Cherok ee Casino Resort  
  Cherokee, NC 28719  
 
8:00 p.m. Lodging at Harrah’s Cherokee Casino Resort  
   
 

Thursday, October 31, 2024  
 
8:00 a.m.  Shuttl e available for  pick up at Harrah’s Cherok ee Casino Resort for transp ort to the 

Cherokee Indian Hospital  
 
8:15 a.m.  Arrival  
  Cherokee Indian Hospital  
  Welch Top Confe ren ce Room  
  1 Hospital Rd 

Cherokee, NC 28719  
 
8:30 a.m.  Breakfast  

Cherokee Indian Hospital  
Cafeteria (Private Dining Room)  

 
9:00 a.m. Welcome and Introduct i o ns – Chair Casey Cooper   
  Cherokee Indian Hospital  
  Welch Top Confe ren ce Room  
 
9:15 a.m. Team Building with the Trustees – Chancell or Brown and Chair Casey Cooper  
 
10:15 a.m.  Break  
 
10:30 a.m. Bi -annual Board Training and By- Laws Discussi on and Q&A – Shea Browning  





   
8:00 a.m.  Arrival  
  Cherokee Indian Hospital  
  Welch Top Confe ren ce Room   

1 Hospital Road 
Cherokee, NC 28719  

 
8:15 a.m.  Breakfast  

Cherokee Indian Hospital  
Cafeteria (Private Dining Room)  

 
9:00 a.m.  Southern Conferen ce Update 


